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O6  ywacrum B mpoekre
«bu3nec-HaCTaBHUKU

YBaxaeMblii Anexcanap EBrenbeBuy!

ABTOHOMHAs ~HEKOMMeEpYecKas OpraHus3alus «ATEHTCTBO  CTPATErHYECKHX
WHHUIMATUB TIO0 NPOJIBMXEHUIO HOBBIX MPOEKTOB» M couuaneHas mnnardpopma Donpa
Pockonrpecc — @oun Uunoconuym npu noanepxke Google.org sanyctunu GecrnaTHyio
MCHTOPCKYI0 TPOrpamMmy jis BIaJ€NblEB MajblX M CPeAHMX mpeanpusatuii «busnec-
HaCTaBHUKW» (nanee ~— npoekr). Llems mnpoekTa — NOMOYs MOCTPAJABIIMM
NPEANPUHUMATENSAM B TEPHOJ [AHJEMHMH T[OAYYHTh O3KCNEPTH3y M HACTaBJICHHUS
OT OIBITHBIX NPEANPUHUMATEIEH.

[Iporry okasarhk conercTBHe B MHOPMUPOBAHHH NPEACTABUTENEH MANIBIX H CPEIHUX

HPGHHPHXTHFI B KAYECTBE HACTABISAEMBIX.

[Ipunoxenue: va 11 1. B 1 3K3.
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MPOEKT
«BUSHEC-HACTABHUKW»

6ecnnarHbie MEHTOPCKWE CECCUM AN NpearnpuHumareneil,
nocTpafaslUUX B Nepuos naHaemMmum

LIEJIb MPOEKTA - noMoyb ManbiM 1 CPefaHnM npeanpuHu-

MaTensm buaHeca NONYYUTL 3KCNepTU3Y U HacTaBneHus
OT ONbITHBIX BUM3HECMEeHOB

Mbl cienan aToT NpoekT 6ecnnaTHbIM, YTO6k! NOAAepXaTk
ManeliA U cpeaHuiA BrusHec B Poccouun




O NMNAT®OPME

BUSINESSNASTAVNIKI.COM
KoMMyHUKaUMOoHHanA nnoLlaaka ans Baaumonen-
CTBUA MEHTOPOB U MeHTK (MEHTOPOB U HacTaBMA-
embIXx).

Mnarchopma NOMOXeT NpeAnpuHUMaTento onepa-
TUBHO HAWTU ONLITHOIO MEHTOPa U KOHCYNLTaHTa,
KOTOPbIiA CMOXET NOMO4L eMy COPUEHTUPOBATLCS
B8 CUTYaLMK1, OLIEHUTb BO3MOXHOCTM U NOTEHUMan
6uaHeca, NOMOXeT Pa3BuTb UK COXPaHWUTL ero.

@ o Buanec
| HacTasHukn

BuaHas

% Hacrassixm bl corpicd

Maorameann  Kompus yones

Mporpamma aHTUKPpU3INUCHOro
HACTABHMMECTBa BO BRPEMA
navgeMmnm
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HACTABINAEMbIE C®EPbI BU3HECA,

NMONMAJAKLIME B NPOTPANR

3 BusHec OCYyUlecTBNAETCA B OTpAaCcnax,
: nocTpagasluMX BO BpemMsA naHgemMun.

2 BusHec cyulecTByeT He MeHee [BYX feT.

KyNuTypa, dakyneTypHo- ABRTENLHOCTR poa Han TOproBna
oprasuaalus gocyra O3Q0POBMTENLHAR TYPUCTHHECKMY ATEHTCTE HENPOAORONLCTRRHHEIMKA
M pazBneqeHin AeATenLHoCTE W CNopT W NPoYUX OPraHWa aLUMK, ToRapamMM

NpefocTaBnAMLMY YTy

B crepe Typuanma
OBWECTREHHOR NUTAHWE  OPraHVuaBUKHA KOHepeHUHA OKAIAHME BEITOBRIX MeATensHOCTE Oprasuaaunn
W BLICTAROK YENYr HACENEHMID  AONONHWTENBHOrO 00Pa3nBaHK
HErocyAapCTREHHLIX
obpazoeaTenkHLIX yHpamaeHM

AedaTensHocTs B ofnacTu FOCTHHUYHEI CMW u npoMasoAcTHD
APABOOXPAHEHWUR BUaHes Ne4aTHON NPoAY KUK



OTAIlNbI MPOEKTA

Mopaua aanBokK, Tpw rpynnoBbIX 3aHATUA
pacnpegeneHuve C MEHTOpPpOM
HacTaBnaeMbIX No rpynnam — @HANU3 PbIHKA, TEKYLLIAX

ﬁapbepos n BOSMO)KHGCTEI?!;
— OLEHKa W pa3bop Tekyllero
COCTOAHWA KOMI‘IaHHﬁ;
— HETROPKUHI U 0BMEH UOEAMU
0 paasuTumn Guateca.

Tpl-'l wHOUMBMAYanbHbIX
MEHTOPCKWUX ceccuu
— aHasnma v pasbop OCHOEHbIX

npo6nem u 6apLepos GuaHeca,
— YCTAHOBNEHWE OCHOBHLIX Lenei u KPI;
— BLICTpaMBaHWe cTpaTterun GuaHeca.

o BuaHec
HacTasHukwm

Or60op NpoeKToB Ha aTan
MHOWBUAYaNbHOro
MeHTopCTBa

OueHka pe3ynbTaTos
NPOXOXAeHUs MeHTOPCKUX
CecCUM — NpeseHTaLMa Ny4Lnx
KelCcoB Ha NnowjagKkax npoexkra



BuaHec
wfi) HacTaBHWKW

B PAMKAX NMPOEKTA
9KCNEPTbI PASPABATbLIBAIOT
OBPA30BATEJIbHbIE MATEPUAIIDI

Ond syAyWmMx MEHTOPOB
noneaHbie matepuarbl, BUALOPONUKK,
KOHTPOMbHbIE NUCTEI, paboyue nnatbl

Onga noAoneEYHbiX

[OKYMEHTBI U MaTepuans! 06LLero xapakrepa,
obyyatoLme npuHUUnam paboTsl ¢ MeHTopamu,
Mepam aHTUKPUIUCHOr o ynpaeneHus, ynpasneHus
thuHaHcamMu U T. A.

ANA UCNOMb30BAHWUA MEHTOPAMMW
NPU PABOTE C NOJOMEYHbIMWA
OnopHLIE MaTepuarns! Npy NposeaeHun
FPYNAOBLIX U UHAVBUAYATNbHBIX CECCUN




PE3YJIbTATbI MPOEKTA

oﬁcyma b / ee nonpmeﬂue HX 6uaHeca,
NOAENUTLCH CoBETaMM , Noy4acTBOBaThL B MO3-
FOBbIX WTYypMax, ﬂOOﬁUJ,aTbCﬂ C apyrumu npen-
npUHUMaTEeNn MU U MeHTopamu, 4To6kl Hal-
TW NPUHUHBI He 6p00&‘1‘b npeanpuHUMaTenb-

CKYH 0eATensHOCTb.

 cynbTaHTamu, fcorbp

/

_ peanmgc-m u nonyqeuua nomo-

 umy Meﬂmpéa W 9KCepTOB.

Buanec
HactaBHuKM
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TAUMANAWH NPOEKTA &

nekatpb AHBapb theepans
FPYMNOBbLIE 3AHATUA 10 1112 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1131 1-28
© 3anyck nnatcopmel '
popmMupoBaHue rpynn
cTapT 3aHATuiA
MapT anpens main WIOHb
NMHAWBUAYANBbHbLIE CECCUN 131 1_10 1 a1 1-30

© CTapT nHausuayanbHbIX ceccuia
nai-ceccum

* rpachuk 3aHATHI MOXET MeHATLCA ’w
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OMNMEPATOPDLI NMPOEKTA
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